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Neuroscience & Leadership

Silicon Valley HR Women and Friends

Key Points:

1. About the brain

· The limbic system, amygdala and neo-cortex influence your brain state 

· The threat response, which is measured by increased electrochemical activity in the brain, is very sensitive, easily aroused and easily hijacks the neo-cortex

· The neo-cortex, which plans, prioritizes, evaluates and organizes is very fragile 
· Your ability to be creative, collaborate and be productive is directly influenced by your brain state – tend it carefully!
2. About the threat response
· Increased arousal (electrochemical response) and activity in the brain
· Threat responses are created and embedded in your neural circuitry by your pattern of response/s over time and health practices.  Domains of influence are:
· Physical: hunger, fatigue, thirst, sexual energy, illness
· Emotional: stress states of irritation, anger, embarrassment, and many more
· Social: stress states of others, isolation, incongruence. See SCARF (©David Rock)
· Cognitive: thinking, understanding, deciding, memorizing, questioning, recalling, brain buzz…almost any effort 
3. About the safety response
· Relaxed muscles and a relaxed mind: low brain arousal
· Adequate amounts of sleep, nutrition, social contact, low noise levels, etc., and dopamine, serotonin, endorphins, oxytocin, plus more
· We look for safety through primary reward and threat states (SCARF model):
· Status – your position relative to others

· Certainty – primary reward or threat
· Autonomy  –  feeling of control (choice)
· Relatedness – connection, belonging
· Fairness – equity or inequity,  justness
4. How can Leaders influence their state and others?

· Awareness: we’re always creating states in ourselves and others, therefore:
· Develop meta-thinking, feeling and sensing skills (develop & promote your inner lifeguard to CEO). Develop the same in your team/employees.
· Improve reappraisal ability, and labeling
· Increase facilitation skills 
· Use invitational language and questions, avoid language that causes defensiveness
· Employ: humor, novelty, fun, move, play, connect, do new/different, do music, enjoy an interest, imagine positively, daydream positively, power nap, focus on sensory state
· Pause, stop, breathe, shift gears
5. Resources: 

· Books:

· Your Brain at Work, by David Rock
· The Brain that Changes Itself, by Norman Doidge, M. D.
· Online article: “The Neuroscience of Leadership”
· at www. Strategy-business.com

·  http://www.neuroleadership.org 
· Join Bay Area NeuroLeadership Group

· Meets every 3rd Tuesday of month in San Francisco, 6:30 – 8:30 PM

· Contact me!
· Other scintillating authors:
· Robert Sapolsky
· Daniel Siegal
· Jeffrey Schwartz
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