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. WHY SHOULD HR PROFESSIONALS
CARE ABOUT ETHICS?

A. Organizational & Professional Integrity




Study on American business ethics found out of 3000 HR pros
surveyed:

23% of their companies did not offer a comprehensive ethics
program

50% had no means of seeking ethics advice

57% said ethics played no part in employee evaluations
19% felt pressure to compromise their ethical standards

83% said HR department was organization’s primary resource for
ethics related information

71% said HR was involved in their organization’s ethics policy
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A. Organizational Integrity

Key to building a trustworthy reputation




" Professional Integrity

The Six Core Principles of the SHRM Code of
Ethical & Professional Standards :

- Professional Responsibility




B. Legal & Social Responsibility

Legal compliance with:
- Employment laws
- Financial regulations
- Indu ifi




C. Human Resources Role

- Responsibility for preparing policy advice &
interpreting law/policy




3 Different Types of Ethical Problems Facing
HR Professionals:

1. Need for Discernment




ll. CREATING AN ETHICAL CULTURE

« A. Ethics vs. Business Ethics




A. Ethics vs. Business Ethics

Ethics:

Principles or belie




B. Ethical Issues and Decisions

Ethical Issue:

Situation that requires a choice between several actions that
may be evaluated as right or wrong.
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- C. Explicit vs. Implicit Messages

Explicit Messages:

*Approach organizational & HR issues openly
Establish Codes of ethics




[1l. DEVELOPING AN ETHICS PROGRAM

A. Components of an Ethics Program
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“A. Components of an Ethics Program

Establish the responsibilities of the governing authority for ethical leadership
*Assess ethical/legal risks

‘Implement operational oversight through ethics officer or HR manager
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B. Legislating Behavior?

Code of Conduct/Ethics:
Formalized rules and standards describing what an organization
expects of its employees.




C. Management Support

Championed and Supported by:
Executive Management




Summary & Conclusion

“The burden is on each HR manager [professional] to be
reflective, always alert to the potential that what appears to be a
routine decision m aANC
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